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Effective, Learner-Centered Instruction 
 

 
WMEC Regional Examples: 
 

Ø WMEC Futures Plan 
Ø WMEC Special Education Directors Work Plan 
Ø 6/11 member districts working with eCurriculum  

 



 2 

 
 
WMEC Regional Examples: 
 

Ø Graduate Course partnership with UMF 
Ø Partner with SPOC/UMF grant focused on special education teacher certification 
Ø Principals Network 
Ø Regional Virtual High School Initiative in its 3rd year 
Ø Partner with Drummond Woodsom on a yearlong Legal and Educationally Sound IEP training series 

with follow up networking sessions via Tandberg 
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WMEC Regional Examples: 
 
Ø Ongoing Community of Practice efforts in: 

o Literacy in the Content Areas 
o Math K-5 
o Math RTI for Middle and High School 

 

 
WMEC Regional Examples: 
 

Ø Business Managers developing a shared web based Human Resource Guide 
Ø Excel Training for Business Managers and school secretaries 
Ø Google Docs training 
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Great Teachers and Leaders 

 

 
 
WMEC Regional Examples: 
 

Ø Principals Network series focused on best practices in teacher evaluation and supervision.   
o Community of Practice and Book Read (Effective Supervision: Supporting the Art and Science of 

Teaching; Marzano, Frontier, Livingston) 
o Research 
o Regional Proposal to pilot Marzano’s model and iObeservation starting in 2012-2014 in 

development 
Ø K-5 Math wiki and blog 
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WMEC Regional Examples: 
 
Ø Regional Professional Develop through WMEC includes: 

o NWEA – 2nd and 3rd levels 
o Math RTI for Middle and High School (2nd year) 
o Literacy in the Content Areas 
o Literacy and Technology 
o Library Automation Software 
o K-5 Summer Math Academies 
o CIPS schools networking and support series 
o Legal and Educationally Sound IEPs 
o Google Docs 
o Excel 
o Virtual High School 
o eCurriculm 
o SPOC Dine and Discuss series focused on the use of technology to improve teaching and 

learning 
o Graduate Coursed offered in partnership with UMF utilizing a share tuition structure. 
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WMEC Regional Examples: 
 

Ø Principals Network series focused on best practices in teacher evaluation and supervision.   
o Community of Practice and Book Read (Effective Supervision: Supporting the Art and Science of 

Teaching; Marzano, Frontier, Livingston) 
o Research 
o Regional Proposal to pilot Marzano’s model and iObeservation starting in 2012-2014 in 

development. 
o WMEC Board of Directors priority area 
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WMEC Regional Examples: 
 

Ø K-5 Math Blog and Wiki 
Ø Librarians Wiki 
Ø Principals Network efforts 
Ø Business Managers 
Ø Special Education Directors 

 
Multiple Pathways for Learner Achievement 
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WMEC Regional Examples: 
 

Ø Extensive use of wikis, blogs, doodles, Tandberg, Skype, etc by multiple groups used to share resources, 
lesson plans, etc 

 

 

 
 

WMEC Regional Examples: 
 
Ø Virtual High School courses available to middle and high school students 
Ø Delivery of speech/language services via Tandberg 
Ø Partner with the Western Maine Math and Science Consortium Grant – CTE focus 
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WMEC Regional Examples: 
 

Ø Virtual High School courses available to middle and high school students 
Ø Delivery of speech/language services via Tandberg 

 

 
 
WMEC Regional Examples: 
 

Ø WMEC/UMO/Waldo County Hospital shared partnership proposal to pilot delivery of speech/language 
services to children by UMO grad students via telapractice 



 10 

Ø WMEC/UMO Center for Community Inclusion proposal to develop regional resource service centers for 
high need low incident student population (ex. deaf/blind; autism, etc).   Included training, coaching and 
delivery of services 

Ø WMEC districts awarded a Tandberg Enhancement grant to provide units and training specifically 
targeting special education 

Ø IEP meetings conducted using Tandberg 
Ø Speech/language conducted using Tandberg 
Ø Contracted services with Waldo County Hospital to offer web based speech/language services to 

WMEC districts 
Ø WMEC partner with UMF/Special Education Outreach Consortium grant program 
Ø Presentations to Legislators re: special education 

 

 

 
WMEC Regional Examples: 

 
Ø Regional research and proposals for Rachel’s Challenge 
 

 
 
WMEC Regional Examples: 

 
Ø WMEC web page resources section 
Ø WMEC What’s Happening Newsletter –quarterly e-newsletter for parents and community 
Ø WMEC PR Plan and Publications 
Ø Partner with variety of stakeholders such as; Kyes Insurance, UMF, MADSEC, UMO, NWEA, 

Professional Development Community of Practice, MANP, WMSA, MMA, MDOE, MSMA, Waldo 
County Hospital, Publishing Companies, Drummond Woodsum 
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Coordinated and Effective State Support 
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WMEC Regional Examples: 

 
Ø Special Education Directors group goals includes research, training and advocacy related to MaineCare 

funding 
Ø Partner with MADSEC re: MaineCare 
Ø WMEC Board of Directors action re: MaineCare 
Ø WMEC testimony to legislature regarding collaboration and funding 
Ø WMEC and WMSA breakfast for legislators include funding implications and suggestions 

 

 
 
WMEC Regional Examples: 

 
Ø Regional Tandberg training in partnership with CBE and ACTUM 
Ø Tandberg used of offer regional courses 
Ø Partner with UMF to offer graduate course on use of Tandberg to improve teaching and learning 
Ø Virtual High School 
Ø Part of WMEC Futures Plan 
Ø Regional research on best electronic tables – beyond MLTI 
Ø WMEC partner with UMF/SPOC on use of iPads as in instructional tool with preschool children – 

especially those with disabilities 
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WMEC Regional Examples: 
 

Ø WMEC  is a 501 (c) 3 Nonproft (2006); updated all legal documents in 2010-2011 (bylaws, interlocal 
agreements; etc) 

Ø Updated Futures Plan in 2009  
o Mission/Purpose:  To build a sustainable regional collaborative that meets the needs of the 

organization while also meeting the needs of the individual members.  
o In order to further the Mission, the WMEC Vision for the next three to five years is to:  Improve 

student performance by working together to ensure effective and efficient use of resources 
(human, fiscal, technological, etc) 

Ø WMEC Fee Structure articulated 
Ø Futures Plan Annually reviewed and work evaluated by Board of Directors 
Ø Annual Audit 
Ø Annual WMEC Year End Report presented to Board of Directors 
Ø Action Research Cycles in Literacy and Math 
Ø Mid Course and end of initiative evaluation process 

 
 
 
 


